
1

Is CAS King
at your Firm?

Deneen Dias
VP ,Growth & Strategic Relationships

Botkeeper
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INTRODUCTION & OVERVIEW
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Deneen Dias

SEPTEMBER | 2023

 Vice President of Growth & Strategic Relationships
 Botkeeper

● Passionate about helping firms use Artificial Intelligence & Cloud Technology to
transform their accounting practices.

● Keen interest in helping firms create fast growing, profitable/predictable new revenue lines by focusing on 
automation & innovation.

● Facilitated the CPA.com Digital CAS Roadmap Workshop and advisor to firms on how to build a Client 
Accounting & Advisory practice.

● CAS speaker at conferences: ITA, Allinial Global, LEA, Engage, CPAmerica, Rainmaker, BDO Allinial

● Host of “On the Edge” Podcast
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Agenda
1. Trends in the Accounting Profession

2. Trends in CAS

3. Is CAS King at your firm?
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Trends in the 
accounting profession
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Abundant Opportunities Evident in 2022 
Top 100 Growth Rate 
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Joey Havens, CPA

SEPTEMBER | 2023

 Managing Partner 2012-2021, Horne

“What got us here - won’t get us there! Firms need to put 
their legacy firm out of business in the next three years  
(in a good way).”

Author of the book, Leading with Significance. 

He shares insights, failures, low points and lessons learned in his experience helping 
to lead the successful transformation of a professional services culture to one that 
is truly magnetic and people focused. 

Joey.Havens@HORNE.com
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Private Equity Eyes Firms

SEPTEMBER | 2023

Money infusions to conquer the biggest challenges facing the 
profession: talent, technology, and growth.

Investments are needed to get ahead of the automation and 
offshoring trends that are reshaping audit and compliance.

“We have a declining revenue base in compliance,” Koltin said. 
And automated software is expected to lead to a race to lower 
costs: “The feeling is technology is going to cause evaporation 
of our revenues,” he added.

Many also want to diversify into advisory and consulting — 
which, once again, takes money.

https://www.journalofaccountancy.com/issues/2023/feb/private-equity-eyes-a
ccounting-firms-large-and-small.html

Is CAS King
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Split firm - Audit separate from Tax Accounting
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Josh Beck 

SEPTEMBER | 2023

Managing Partner, MarksNelson

Why they decided to accept PE?

His response:
“Their goal is to go from 30 million in revenue to 
500 million in 3 years!”  

Prior to assuming the role of Managing Partner in 2020, Josh served as a 
Partner in MarksNelson’s advisory services area
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BDO Sets up ESOP

SEPTEMBER | 2023

BDO USA, will set up an ESOP that will buy a substantial minority interest in the company. The plan will include 
more than 10,000 U.S. employees. In July this year, BDO converted from a partnership to a corporation, allowing it 
to seek outside equity. Apollo Global Management is providing $1.3 billion in debt financing to fund purchases of 
shares by a new employee trust and for other purposes.

CEO Wayne Berson stated, "Amid the changing landscape of our profession, the ESOP unlocks the value of our 
firm today and embodies our strategy to sustain a strong, caring and resilient business for tomorrow. 

Chief Operating Officer Steve Ferrara noted that “[t]he ESOP also has material benefit to the firm. It allows for 
continued investment in quality, as well as operations and growth strategies.”

Is CAS King
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Is your firm keeping up with the trends and making 
steps to compete with the changes in the 
profession? 

1) YES
2)   NO

Polling Question #1
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Trends in CAS
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David Bergstein

SEPTEMBER | 2023

  CPA, CITP, CGMA

“The future of accounting is about accounting and not 
bookkeeping. Let AI do the automation while you do the 
advisory and coaching.”

Deneen Dias

SPOT on as usual! AI is changing the way transactional accounting is being done in 
REAL time… allowing humans in the firm to use the data in exciting new advisory 
ways that clients VALUE (and will pay more for)!

Is CAS King



21 SEPTEMBER | 2023Is CAS King



22

Largest Job Decline - Accounting/Bookkeeping/Payroll #3
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● The bot was custom tailored to 
interpret questions and reply like a 
CPA would. 

● Will read through a vast library called 
“the internet” and determine the most 
appropriate answer for you. 

● Remembers previous questions, so it 
will use that knowledge to help guide 
it on your follow-up questions.

● Everything takes place within apps 
(iMessage, WhatsApp, Facebook, 
Telegram, or Instagram) so your 
conversation history with the A.I. is 
readily available.
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Prediction for 2025

SEPTEMBER | 2023

85 million jobs may be displaced by a shift in the 
division of labor between humans and machines

But even more jobs - 97 million - may emerge that are 
more adapted to the new division of labor between 
humans, machines and algorithms

Many current in-demand jobs did not exist 10 years 
ago!  In fact, 65% of children in school now are 
expected to end up working in roles that currently do 
not exist
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Does your firm have a data analyst? 

1) YES
2)   NO

Polling Question #2
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Cas is king
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Traditional Firm Revenue 

SEPTEMBER | 2023

● Tax -40%
● Audit - 40%
● Other- 20%

○ CAS 10%

Is CAS King



30

 Chris Mason of Mindshop

SEPTEMBER | 2023

“Many firms have a new mindset that they 
are going to be an advisory firm offering 
accounting (instead of an accounting firm 
offering advisory).”
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Deneen Predicts Firm 
Revenue MakeUp in 2030

SEPTEMBER | 2023

● Tax - 30%
● Audit - 30%
● Advisory - 40%

Is CAS King



32

Where do you think the majority of firm revenue 
will come from in 2030? 

1) Tax & Audit
2)   Advisory

Polling Question #3
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CAS is the future of the firm

SEPTEMBER | 2023Is CAS King

You have the client 
relationship

You are working 
with the DATA - 
and data is GOLD

You talk to the 
clients every day, 
week, every month

You understand the 
client's goals & 
challenges

1

2

3

4
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EVERYTHING STARTS WITH A TRANSACTION 
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80% 
are telling us
Turning away new 
bookkeeping clients!

BOOKKEEPING IS THE 
BOTTLENECK

Is CAS King
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Land Bookkeeping, 
Expand into Advisory

 

SEPTEMBER | 2023

1. Clients are asking for help with their books - 
demand is HIGH

2. Get data in the cloud 

3. Create live, accurate and automated financial 
data

4. Can bundle in tax services (low cost or free)

5. Upsell higher value services… ADVISORY 

Is CAS King
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ESTABLISHED

Build the CAS Machine 
with Technology

 

SEPTEMBER | 2023

EMERGING

HR Reporting
& Compliance

SALT/SUT 
Compliance

Financial 
Planning & 
Financing

Budgeting & 
Forecasting

Accounting

Traditional Tax 
Services

Bill Payment

Vertical Add 
Ons

Payroll

Expense 
Management

Is CAS King
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YOUR TEAM SHOULD INVESTIGATE THE BEST TECHNOLOGY IN YOUR NICHE

 

SEPTEMBER | 2023

QBO’s & Xero’s Cloud-based services have APIs that connect the data to accounting applications so the data is 
imported rather than re-keyed. This reduces errors and provides faster reporting as many of these integrations 
can be imported near real time. 
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Botkeeper handles the 
critical, 

yet time intensive 
& low margin work at SCALE
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Automation is:

SEPTEMBER | 2023

Fast. It allows accountants to spend their time using data to create a 
value-focused firm.

More accurate. No more transposition errors or other costly human 
errors. Automation is a cut-and-paste action rather than transposing.

Reducing burnout. Less time spent on menial labor means getting home 
on time and putting your brainpower toward more rewarding problems.

Being advisory. You don’t have to do day-to-day administrative tasks like 
recording entries, so you can focus on consulting with your clients.

Scale. The ability to grow your firm without additional headcount just 
makes good business sense
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Is your firm FUTURE READY?
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1. How will you compete with PE firms?

2. Are your retiring partners making decisions 
for the future of your firm?

3. Are you growing at the rate of tech (not 
talent)?

4. If tax returns could one day be free where will 
your firm revenue come from?

Is CAS King
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Do you feel your firm is future ready? 

1) yes
2)   no

Polling Question #4
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1. Do you have a dedicated CAS partner 100% 
focused on the fastest growing new revenue?

2. What are your CAS revenue goals for 2023?

a. What are they for 2025?

b. What are they for  2030?

Is CAS King



GOAL:  
Firmwide alignment for CAS growth
 
AUDIENCE:  
Part 1:  Managing Partner, 
Tax Partners, Audit Partners, CAS lead

Part 2:  Bookkeepers & CAS team

FIRM WALK AWAY: 
Agreed upon top 3 items to implement 
immediately

CAS Strategic 
FIRM OnSite 

Session 
with

Deneen Dias
$3,000

mailto:david@botkeeper.com


Thank youDeneen Dias
VP of Growth & Strategic Relationships

deneen@botkeeper.com
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